COMPUGEN

is Our

Store-in-a-Box

Standardized Retail + Restaurant Technology
Deployment from Planning through Ongoing Operations

Every successful retail rollout starts with the same challenge.

Compugen Systems' Store-in-a-Box provides a standardized, repeatable approach to deploying and
supporting retail technology at scale. By bringing planning, procurement, configuration, deployment, and
ongoing operations together under one accountable partner, retailers can improve consistency, simplify
execution, and scale with confidence.
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What's Included? Why Store-in-a-Box?

Every Store-in-a-Box engagement is built around
a deployment-ready technology package tailored
to each location. Solutions can include:

« Standardize technology across every
location
« Reduce deployment complexity

« POS Systems, Kiosks, and Digital Signage + Accelerate store openings and
« Network Infrastructure refreshes
. End-user Devices « Improve rollout consistency
« Peripherals « Simplify vendor coordination
« Pre-installed Applications « Work with one accountable IT Partner
« Physical Security (Cameras) from planning through ongoing
« Employee Mobile Devices + Handhelds operations
Every component is centrally procured, configured, \_ Y,

integrated, tested, and validated in Compugen's
North American Technology Centers before arriving ready for installation.
The result is less onsite effort, more consistent deployments, and faster store readiness.

Retail Programs Delivered Across North America

600+ 100,000 800+ 500+

Pet Specialty Devices for Major Alcohol Stores for a Major

Retail Stores Postal Carrier Retailer Locations Retail Franchise
Standardized POS Coordinated across Store kitting, Store-in-a-Box deployment
modernization approximately 6,000 logistics, and phased with more than 28,000 staged
supporting locations retail rollouts technology components

continued expansion



Supporting the Modern

Retail Environment

« In-store experience + POS transformation

« Networking, connectivity + security

« Data + Al

« Loss prevention + physical security

« Technology lifecycle + support services

Proven at Scale

Store-in-a-Box is backed by the
experience, people, and national delivery
capabilities to support retail environments
across North America.

Coast to Coast + North American Wide,
we know what it takes to deliver

quick resolution of IT issues with the
professionalism and service experience
that your stores deserve. When you
partner with Compugen Systems, our
experts slide in alongside your team like
one of your own.

One Partner, Full Accountability

Eliminate 12-vendor finger-pointing.
Compugen Systems owns the outcome across
every location, every region, every system.

Retail-Trained Field Technicians

Techs who know what a POS cutover looks
like on a Friday afternoon — not just a data
center environment.

Backed by Compugen Inc.

40+ years of North American enterprise
delivery, the reach of a major IT partner with
the feel of a dedicated team.

Upsource, Don't Outsource

We amplify your internal team. Your IT staff
will finally have bandwidth for strategy instead
of ticket triage.

One delivery model.
Every stage covered.

Plan
Technology strategy and planning

Design

Store architecture, networking, and security

Procure
Vendor coordination, sourcing, and logistics

Configure
Imaging, integration, staging, and
quality assurance

Deploy

Installation, validation, and rollout services

Manage
Service de& , Tield services, lifecycle
management, and operational support

Ready for your
next rollout?

Whether you're opening new stores,
modernizing existing locations, or planning a
multi-location refresh, Store-in-a-Box provides
a standardized approach that helps simplify
deployment and support long-term
operations. Talk to Compugen about your
next retail technology rollout.

Talk to a Specialist




