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Inspire.

Speed and quality are critical when integrating or spinning out
applications and infrastructure. Do you have a plan to address
crucial components, minimize confusion, and meet

aggressive timelines?

At Compugen Systems Inc., we help organizations address top IT

CFOs identify business system and

) o technology integration as the top M+A
infrastructure, applications, and data. We help you remove pain point where most mistakes are made.

challenges that could derail a merger and acquisition (M+A) effort:

redundancies while uncovering critical gaps and opportunities.
Source: Robert Half

FORWARD-THINKING MIGRATION + INTEGRATION

Our advisory services support your long-term success by eliminating complexity and inefficiencies.
Our service delivers a complete IT assessment, vendor agnostic review, migration planning,
and integration roadmap for maximizing business value in the future state.

1.IT Assessment 2. Transition + Migration Plan 3. Integration Roadmap

e Takeinventory of e Mapinfrastructures, e Planthe integration/
IT environments applications, and users to migration of applications
across companies. the target environment. and infrastructure.

e Runadvanced discovery e Create atransition plan e Determine migration path
tools and present reports. and high-level for each infrastructure and

. . technical design. application component.

e |dentify critical needs,

gaps, and opportunities. e Provide change e Design ahigh-level
management and run-and-operate plan.

e Establish an accurate
baseline for
recommendations.

communication planning.




OUR ADVISORY SERVICES: M+A-IN-A-BOX

Cloud Migration and SaaS Adoption
Identify opportunities to move applications to the cloud
for increased scalability, flexibility, and cost-effectiveness
to support a robust, modern hybrid IT infrastructure.
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Security + Compliance
Recommend technology and processes for governance
and risk management, backup and disaster recovery,

identity and access management, threat monitoring, and more.
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Innovation + Modernization
Evaluate the impact of legacy systems on the overall IT
landscape and devise strategies to modernize the
infrastructure to drive innovation.
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Global Expansion + Vertical Integration
Support your growth strategy and set the stage for future
expansion by designing an infrastructure that scales and
adapts as your organization grows.

Al + Automation
Streamline business processes, implement Al-driven
technologies, and automate labor-intensive
tasks to improve cost efficiency and productivity.
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Digital Transformation
Align applications and infrastructure with your digital
transformation strategy and leverage emerging
technologies (e.g., 10T, big data, analytics) to fuel innovation.

Accurate Data Insights
Connect data across your infrastructure, augment data
quality, and improve access to advanced analytics to stay
relevant in today’s data-driven environment.
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Application Consolidation
Rationalize and consolidate applications to reduce
complexity and build a streamlined, modern tech stack to
deliver superior business value and user experience.

REDEFINE YOUR IT EXPERIENCE

Our strategic approach to M+A technology helps you streamline your future IT
environments, optimize costs, enhance agility, and drive digital transformation in

today’s complex environment.

Take the guesswork out of your M+A technology roadmap with Compugen Systems Inc.

SCHEDULE A CONVERSATION

hello@compugen.com | www.compugen.us | 713-324-2780




